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Background
GOVERNMENT RELIEF
In 2020, our Government announced a COVID-19 relief fund of $264.6m over three areas:
• Reset and Rebuild (Short term help to our sector)
• Different and Better (new approaches, innovations in our sector)
• Strengthen and Adapt (rebuild in the medium term and make changes to operate successfully in the post-pandemic
environment) – three-year term for transformational projects
TASK – PREPARE AND PRESENT
• Extensive stakeholder consultation to identify and understand challenges and opportunities
• Focus on areas of possible transformation and how these can work. Evidence of sustainability
• Align with Sport NZ priorities
• Present to Sport NZ and other potential investors
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Key steps to date
OCTOBER
•

24 focus groups in six basketball zones and 16 key stakeholder interviews (schools, tertiary, Maori, Pacifica, Wheelchair basketball,
independent providers, CAG, representatives of women’s basketball, public survey).

NOVEMBER
•

23 opportunities for improvement identified by project team and presented to Board.

•

Lens applied including how do they fit to Sport NZ outcomes. List narrows to 12.

DECEMBER
•

12 of the 23 opportunities presented to the Board. Board added Voice of the Participant

•

12 online focus groups explore these areas further.

•

Diverse cross-section of 40 stakeholders gather for the Basketball Think Tank to generate ideas and solutions.

JANUARY
•

Extensive and ongoing project development of 10 Improvement Areas. Seven targeted for Sport NZ presentation.

FEBRUARY
•

Community Update and online sessions with Community Advisory Group, GM Forum and Chairs Forum.

•

BBNZ Board approved the Basketball Strengthen & Adapt Plan

•

Submitted Basketball Strengthen & Adapt application to Sport New Zealand (26 February)
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Our S&A Plan will feature 8 Improvement Areas
1. Voice of the participant (includes ‘regular active voice’ and ‘collecting and sharing data and
insights’ areas of improvement)
2. Women and Girls (includes ‘growing the game for Women and Girls’ and ’Women and Girls
at all levels of leadership’ areas of improvement)
3. Basketball delivery structure:
a. Structure of the basketball system
b. Working with independent providers
c. Connections to community clubs
4. Spaces to play
5. Basketball for people with disabilities
6. Player wellbeing
7. Strengthening the volunteer base (coaching and officiating)
8. 3X3 growth strategy
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Strengthen & Adapt
Improvement Area 1 |
Voice of the Participant

Improvement Area 1 | Voice of the Participant
2 Improvement Opportunities

Problem Statement

Improvement Opportunity

What the Improvement would deliver

• A wide range of channels tailored to the
different preferences and needs of participant
groups
There are some channels for
participants to have their voice heard,
however, the feedback received is not
regular, and often not specific or
insightful enough to enable BBNZ and
member organisations to understand
whether they are delivering on the
unique needs of participants

Provide participants with a regular
active voice, and involve them in the
design and improvement of BBNZ
and member organisations' offerings
and services
Links to Sport NZ’s Insights Approach
and in-part to Sport NZ’s Athlete
Voice Focus Area

• Planned approach to actively seeking regular
feedback and input from participants
• Insights are specific and accurately reflect the
unique needs of participants
• Insights and codesign mechanisms are used to
design programmes, events and offerings
• BBNZ and member associations use insights
generated from Voice of Participant to inform
the development of their National or Regional
basketball plans

Improvement Area 1 | Voice of the Participant
2 Improvement Opportunities

Problem Statement

There are gaps in the information and
data that BBNZ and member
organisations need so that they can
understand the challenges and
opportunities in basketball, as well as
the impact that they are having in the
delivery of the game and quality of
participant experience

Improvement Opportunity

Ensure everyone in the basketball
ecosystem knows the data they need
to collect and share so that everyone
has access to the information they
need to operate and make better
decisions
Links to Sport NZ’s Insights Approach

What the improvement would deliver

• Providers across the basketball system capture
and share relevant participation information
• Basketball providers understand and respond to
challenges and opportunities
• Improved collective impact and progress
against national and regional basketball plan
key performance indicators
• A regular process of monitoring and evaluation
is embedded across the basketball provider
network
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Improvement Area 2 |
Growing the Game for Women and Girls

Improvement Area 2 | Growing the Game for Women and Girls
2 Improvement Opportunities

Problem Statement

Improvement Opportunity

What the Improvement would deliver

•
To attract, retain and develop
girls and women in basketball
there needs to be a strong
female voice in influential
positions across all levels of
the sport

Ensure there is significant female
representation at all levels of
leadership to provide a strong
female voice shaping the direction of
the game

•
•

Links to Sport NZ’s Women and Girls
Focus Area

•

Women and girls are regularly connecting
across all ages and stages to foster strong
leadership, collaboration and support
A diverse range of women being motivated
and empowered to lead across all levels and
areas of basketball
Strong leadership and collaboration by
women and girls developing environments for
women and girls to participate, develop, and
thrive
The women’s game is highly valued across all
levels of basketball

Improvement Area 2 | Growing the Game for Women and Girls
2 Improvement Opportunities

Problem Statement

What the Improvement would deliver

Improvement Opportunity

•

Basketball is a growth sport
but the rate of growth for
women and girls has been
slower than men and boys,
and static in the key rangatahi
age group

Create basketball offerings tailored to the
factors that motivate women and girls at
different ages to start and continue to
play

•

Links to Sport NZ’s Women and Girls
Focus Area

•

•

•
•

An increased and continually-developing
understanding and provision across basketball
providers of what quality participation
opportunities look like for all women and girls
Basketball providers offer female-inclusive,
welcoming, supportive and motivating
environments
A diverse range of opportunities and entry points
for women and girls to participate and connect
Women and girls being aware of, and motivated by,
the opportunities and pathways that are available
to them in basketball
Basketball is widely seen as a game for all genders
The women’s game is highly visible across all levels
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Improvement Area 3 |
Basketball delivery structure

Improvement Area 3a | Structure of the basketball system

Problem Statement

For basketball to move forward
‘together’, there needs to be greater
clarity about the respective roles and
responsibilities of everyone in the
ecosystem so that we understand where
there are gaps in the delivery of
basketball

36 Associations acting independently is
inefficient, unwieldy for decision-making
and very difficult for BBNZ to service
effectively

Improvement Opportunity

• BBNZ and member organisations are operating together
as the kaitiaki of basketball

Roll out a new service delivery
model and structure to help ensure
clarity of roles and responsibilities,
and consistent delivery of basketball
across the country, including the
establishment of a dedicated focus
to understand and address the
unique long-term challenges and
opportunities of growth in Auckland
and other main centres
Links to Sport NZ’s Governance
Focus Area

The increasing concentration of New
Zealand’s population in Auckland (and
other main centres) will create a
significantly larger catchment of
participants, but at the same time put a
significant strain on the basketball
system in the Auckland region

What the Improvement would deliver

• A fit-for-purpose local-to-national delivery structure

geared to deliver on basketball’s strategic aspirations

•

Basketball providers having clarity of roles and
responsibilities in delivering quality basketball experiences
at all levels of our game – local community, regionally and
nationally

• A delivery structure that is maximising the collective

impact of all providers in the interests of our participants

•

The quality of services provided across all basketball
providers, traditional and independent, is consistent, with
participants receiving the same standard of delivery and
quality of experience

•
•

A new delivery structure implemented
Basketball providers in every region are working
consistently to a national delivery model

Improvement Area 3b | Working with independent providers

Problem Statement

There are varying opinions about
whether independent providers have a
place in the game to improve the
basketball experience, but there is
evidence they are delivering value in
the game where there are service gaps
in the market

Improvement Opportunity

Develop mechanisms to leverage the
strengths of independent providers,
including a quality
assurance/accreditation system to
ensure every participant receives the
same standard of delivery,
regardless of who is providing it
Links to Sport NZ’s Governance Focus
Area

What the Improvement would deliver

•

The quality of services provided across all
basketball providers, traditional and
independent, is consistent, with participants
receiving the same standard of delivery and
quality of experience

•

A clear and transparent mechanism exists for
any provider to join up with other providers in
delivering one basketball plan in each region

•

Independent providers are clear on their roles
and responsibilities in the context of regional
basketball plan delivery

•

Regional basketball leaders are collaborating
and creating an environment that brings all
basketball providers together to deliver locally
led, participant centred, regional basketball
plans that connect to the national plan

Improvement Area 3c | Connections to community clubs

Problem Statement

The transition from school to adult
basketball is difficult, and therefore
players drop out because there is not a
strong club structure throughout New
Zealand which gives players a sense of
belonging and networks.

Improvement Opportunity

Establish a healthy contemporary
club structure across New Zealand
that includes strong connections
with schools, to diversify playing
opportunities
Links to Sport NZ’s Locally-Led
Approach and Insights Approach

What the Improvement would deliver

• A sustainable, contemporary community club structure
including strong connections with secondary schools
• A diverse range of community clubs representing multisport, multi-community, interests
• Community clubs collaborating with other accredited
basketball providers in offering playing opportunities
that are reducing the post-secondary school drop off in
basketball participation
• Community clubs who are clear on their roles and
responsibilities in the context of the regional basketball
plan delivery
• Networks of community clubs who have high visibility
and which rangatahi feel a strong sense of belonging to
and returning to post secondary schooling
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Improvement Area 4 |
Spaces to play

Improvement Area 4 | Spaces to play

Problem Statement

There is overwhelming support for
having more hoops that maximise
outdoor spaces so that basketball is
more accessible and visible

Improvement Opportunity

Significantly scale up new hoops
investment and support from
councils and funders to create a
broad range of outdoor spaces that
are accessible to a diverse range of
communities
Links to Sport NZ’s Locally-Led
Approach

What the Improvement would deliver

• Increased accessibility to outdoor hoops and courts
for a diverse range of communities reducing
participation barriers for priority populations
• The creation of accessible outdoor courts in low
socio-economic communities is a key strategy in all
regional basketball plans
• Informal and formal basketball opportunities are
enabled through a growing number of outdoor courts
and spaces to play
• Regional mapping of existing courts and hoops, gap
analysis and prioritised planning on the locations of
new courts and hoops
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Improvement Area 5 |
Basketball for people with disabilities

Improvement Area 5 | Basketball for people with disabilities

Problem Statement

Despite organisations that provide
basketball services to disabled people
receiving limited support, basketball is
more popular among young people
with disabilities than young ablebodied people

What the Improvement would deliver

Improvement Opportunity

Ensure greater alignment with
organisations that deliver basketball
to people with disabilities so that
they are an integral part of
delivering on basketball’s vision
Links to Sport NZ’s Disability Focus
Area, and overarching strategic
priority on diversity and inclusion

• Inclusive environments for people with disabilities,
providing more casual and social opportunities to
participate, particularly for tamariki and rangatahi
• Partnerships that result in greater connection and
support for providers of offerings to people with
disabilities

•

BBNZ and member organisations operating together
as the kaitiaki of basketball for all current and
prospective participants, regardless of physical and
intellectual abilities

• ‘Mainstream’ community clubs and disability
basketball-specialist providers collaborating and
offering participation opportunities that reduce
barriers for disabled tamariki and rangatahi
• Programmes for players with disabilities have high
visibility at community level
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Improvement Area 6 |
Player Wellbeing

Improvement Area 6 | Player Wellbeing

Problem Statement

Improvement Opportunity

What the Improvement would deliver

• Player wellbeing is at the heart of decision making by
basketball providers

As players move through the
development pathways, there are
many challenges that impact their
wellbeing, and therefore their ability to
participate, enjoy and excel in the
game

Provide a range of programmes to
support player wellbeing and ensure
that we are giving all young people age
and stage appropriate opportunities to
have quality experiences in basketball
Links to Sport NZ’s Balance is Better
Focus Area
Comprises four wellbeing dimensions
(physical, social, emotional, spiritual)

• Organisations, coaches and parents focus primarily on
the wellbeing of players
• Competition and programme improvements and
adaptations are implemented at national and regional
levels resulting in nationwide changes to the way
basketball is delivered for our tamariki and rangatahi
• Basketball organisations from local to national levels
adopt a lifelong approach to participation and player
wellbeing
• Basketball programmes, competition pathways, and the
coach development framework align to the Player
Wellbeing Policy that incorporates Balance is Better
principles
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Improvement Area 7 |
Strengthening the volunteer base

Improvement Area 7 | Strengthening the volunteer base
(coaches and officials)
Problem Statement

Too much reliance is being placed
on novice volunteers (e.g.
parents, teachers and students),
while not enough is being done
to help schools and clubs develop
their coaches and officials

What the Improvement would deliver

Improvement Opportunity

Develop and implement a support
programme (beyond Kiwi Hoops)
to schools and clubs to help them
improve their coaches and officials

•

A train the trainer system is embedded and effectively
delivering the national development programme in every
region for coach and official development at local
community level

•

Basketball maximises formal and informal online learning
and development opportunities to reach coaches and
officials at all levels

•

Coach and official recruitment, development and retention
activities align to targets within regional basketball plans

•

Reduced gap in quantity of community coaches and officials
to support the current and future growth in participation
locally in schools and clubs

•

Volunteers are receiving positive and supportive
experiences and recognition to encourage them to continue
to contribute to the game
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Improvement Area 8 |
3X3 Growth Strategy

Improvement Area 8 | 3X3 Growth Strategy

Problem Statement

Improvement Opportunity

What the Improvement would deliver

• A clear understanding of 3X3’s purpose and how it
sits within the wider basketball offerings and ecosystem

3X3 is seen as a great opportunity to
attract people, however, not enough is
being done to capitalise on the
strength and potential of the modified
format

Elevate the status of 3X3 and its
importance, and fully commit to
growing the game within New
Zealand

• Integration of the 3X3 format into basketball
offerings to maximise the enjoyment and
development of participants
• Strategies to grow 3X3 are in place and reflected in
regional and national basketball plans, enabling the
growth of both informal and formal 3X3
• Outdoor community courts are being utilised by
providers in promoting 3X3 offerings

Next steps

MARCH
•

Basketball presentation of our Strengthen and Adapt Plan to Sport NZ Panel (Sport NZ CEO Raelene Castle, GM
Partnerships & Communications Jennah Wootten, GM Community Activation Geoff Barry) - 9 March

•

Sport New Zealand confirm Strengthen & Adapt funding (late March)

APRIL
•

Release of final Basketball Strengthen & Adapt Plan including initiatives, outcomes and measures

•

Phase 3 of Basketball Strengthen & Adapt project commences - Implementation
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