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CONFIRMED MINUTES % New Zeatand
BBNZ BOARD MEETING

At the BBNZ Board Meeeting on 5 May 2023 these minutes were confirmed as presented.

Name: Basketball New Zealand
Date: Thursday, 13 April 2023
Time: 12:00 pm to 5:00 pm (NZST)
Location: Online, Online

Board Members: Amanda Cox, Anna Gestro, Belinda Edwards, Glen Denham, Lisa Whyte,
Megan Compain, Toko Kapea

Attendees: Dillon Boucher, Shay-Marie Peneha
Apologies: Rob Gold
Guests/Notes: Ariana Reweti, Meaghan Wilby

1. Opening Meeting

1.1 Welcome

o The meeting was opened by the Deputy Chair with a karakia.

1.2 Board Only

e The board spent 20 minutes in board only.

1.3 Confirm Minutes of the previous meeting

BBNZ Board Meeting & Strategic Planning Day 27 Feb 2023, the minutes were confirmed
as presented.

1.4 Interests Register

o Board Secretary to update the following interest from Belinda Edwards to Amanda Cox -
Auckland Rugby Referees Association Board.

2.  Actions from Previous Meetings

2.1 Action List

Due Date Action Title Owner

20 Jul 2022 Strengthen & Adapt Rob Gold
Status: On Hold

23 Dec 2022 Incorporate BBNZ's values into the presentation of the strategic plan Anna Gestro
Status: In Progress
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Due Date Action Title Owner
27 Feb 2023  Approve the revised Strategic Plan and the Business Planning Belinda Edwards
process

Status: In Progress

2.2 Actions from strategic planning day

@ Write a fair interpretation of player eligibility to trial for NZ teams include various
scenarios
13 April: Work in progress
05 May: Remain in progress

Due Date: 31 May 2023
Owner: Dillon Boucher

@ Work with BBNZ's Communications Manager to add BBNZ's Values to the Strategic
Plan
13 April: On going
5 May: Action closed as it is a duplicate

Due Date: 31 May 2023
Owner: Dillon Boucher

@ Look at options to visually identify board members at events

13 April: Will have something basic in place by AGM

5 May: A black long sleeve jersey is available for board members to wear at the
2023 AGM. Moving forward Dillon and Amanda will work together to look at
options for future garments.

Due Date: 1 Jul 2023
Owner: Dillon Boucher

@ Assign board members to associations to develop relationships

13 April: On going
5 May: Update action title from Provide Zones with an opportunity to join the

board following board meetings to Assign board members to associations to
develop relationships.

Expectation is:
e Board members will introduce themselves to their associations.
e Aim to attend at least 2 association board meetings per year.

o A written update to be circulated to associations following each BBNZ
Board meeting.

o Written board meeting summary to be rotated between board members.

Due Date: 1 Jul 2023
Owner: Rob Gold

3. Strategic Items

3.1 Committee Updates
Financial, Commercial and Risk Committee
e The committee met on 30th March
¢ BBNZ's Commercial GM provided an update

Women and Girls
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e The board celebrated the appointment of a female Board Intern/Emerging Director
e The board look forward to the appointment of the Women & Girls High Performance Lead

o Meaghan Wilby presented to the Board on recent success across the Women & Girls
space

¢ The board discussed Harbour Basketball's concerns around the lack of support and
opportunity for the Tall Ferns. BBNZ's CE said that a Trans Tasman series is currently
being explored.

e The Tall Ferns programme was raised as a risk and added to the risk register
Strategy

¢ Anna and Lisa met with Steve McDowell and Hilary Poole (Sport New Zealand assessors)
on 21 March to discuss the Strategic Plan

e An example of SNZ's ideal Strategic Plan was supplied
e The board will continue to draft a one page plan for each KPI
o Steve and Hilary will attend the next board meeting
Leagues
o Currently working on Constitutional change
Te Ao Maori
¢ Aim to meet with Sport NZ within the next 3 weeks to create a plan

o Lisa offered her support if required

4. Reporting

41 Finance Report
@ That the Financial Report for the 2 months ended 28 February 2023 are accepted

The Board received the Financial Report for the 2 months ended 28 February

2023

Decision Date: 13 Apr 2023
Mover: Anna Gestro
Seconder: Megan Compain
Outcome: Approved

4.2 CEO Report

e Taken as read

5. General Business

5.1 For Approval - BBNZ AGM Policy
@ The proposed BBNZ AGM Board Policy is accepted

The Board received the Draft BBNZ AGM Board Policy

Decision Date: 13 Apr 2023
Mover: Belinda Edwards
Seconder: Lisa Whyte
Outcome: Approved
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5.2

5.3

5.4

5.5

5.6

6.1

: BBNZ Board Meeting - 13 Apr 2023

White Shorts Update

BBNZ is exploring undergarment options

Megan Compain will raise the issue (again) with FIBA during her trip to attend the FIBA
Oceania Assembly which is being held on the 6th May

BBNZ Logo - Akuma Creative have designed a new look
Akuma Creative have designed a new look BBNZ Logo

A video presentation was shared with the board

Initial feedback was positive

The board suggested to have an english and te reo version

Anna, Toko and Megan requested to be involved in further developments of the logo

Alcohol Sponsorship
The board had a robust discussion around Alcohol Sponsorship

Due to time restraints the conversation would continue via email outside of the meeting

BBNZ Board Intern Introduction
Ariana Reweti joined the board meeting at 3:45pm
Introductions were made from the board and Ariana

The board congratulated Ariana and look forward to supporting her as an emerging
director

Women and Girls Update - Meaghan Wilby
BBNZ's Community GM, Brad Edwards and Meaghan Wilby joined the board at 4:00pm

Meaghan shared a a detailed presentation celebrating many achievements across the
women and girls space

The board thanked Meaghan for her work and incredible commitment to growing women
and girls basketball

Appendix

Risk and Issues Register

The board requested for the Tall Ferns programme to be added as a risk to the risk
register

2022 BBNZ Audited Financial Accounts
That the 2022 BBNZ Audited Financial Accounts be approved

The board received the audited financial accounts and recommendations via
email on the 6 April 2023. Board members approved the 2022 BBNZ Audited
Financial Accounts via circular email on 11 April 2023.

Decision Date: 12 Apr 2023

Mover: Amanda Cox
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Seconder: Belinda Edwards
Outcome: Approved

7. Close Meeting

7.1 Close the meeting
Next meeting: BBNZ Board Meeeting - 5 May 2023, 12:00 am

Signature: Date:
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