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20 26  AGM



©
 2

02
5,

 B
AS

KE
TB

AL
L 

N
EW

 Z
EA

LA
N

D
.

Ove rvie w

1 . 2degrees Girls Got Game Growth

3. Ongoing challenges

4. Upcoming priorities

5. How you can help

5. Available resources
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2d e g re e s  Girls  Go t  
Ga m e  Gro wth
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Pro g ra m m e  Gro wth

Delivery Models 2023

• In-school

• Intro Programme 

• Holiday Programme

• Activation

• Boss Ballers

• GLOW Fest (pilot)

• Park Tour (pilot)

Delivery Models 2026

• In-school

• Intro Programme

• Holiday Programme

• Activation

• Boss Ballers

• GLOW Fest 

• Park Tour 

• Development Programme

• Organised League/Competition

• GGG Roadie

Growth in delivery models focused on transitioning participants into on-

going opportunities to play
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Alig n e d  to  W+Gs  Fra m e wo rk
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Ke y p a rt  o f d e live ry  s ys te m



©
 2

02
5,

 B
AS

KE
TB

AL
L 

N
EW

 Z
EA

LA
N

D
.

Offe rin g s  De live re d2d e g re e s  GGG Pa rt ic ip a n ts

2d e g re e s  Girls  Go t  Ga m e  Gro wth

As s o c ia t io n s  & Re g io n s  De live rin g

9 ,46 7
13,212

2024 2025

154

242

2024 2025

Growth

+57%

20

24

2024 2025

Growth

+20%

Pro g ra m m e  Re s o u rc e s  Dis t rib u te d

8 ,000

9 ,500

2024 2025

Growth

+19%

Growth

+40%
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Wid e r p a rt ic ip a t io n  im p a c t
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De live ry  o ve rvie w
Delivery model # of 

participants
# of 
offerings Core role of model

In-school programme 4,724 80 Primary access driver – reaches girls who do not engage with 
formal sport or basketball outside of school

5v5 organised comps / leagues 2,325 36 Sustained engagement and pathway progression, supporting 
ongoing participation

Activation + commercial 
activations 1,630 28 High-impact entry point with strong brand visibility and 

first-experience engagement

School holiday programme 1,524 11 High-energy participation windows, often re-engaging girls outside 
school terms

Afterschool skills programme 1,523 44 Consistent weekly touchpoint, supporting confidence, skill 
development, and retention

3x3 or 4x4 organised comps / 
leagues 861 19 Alternative game formats that attract new audiences and offer 

flexibility

Other delivery models 243 7 Pilots, festivals, and bespoke initiatives, testing new ways to engage 
girls

GLOW Fest 226 3 Flagship celebration events that combine participation, visibility, 
and community connection

Boss Ballers 88 5 Leadership and confidence programme, supporting non-traditional 
participation pathways

Park Tour 68 9 Low-barrier community outreach, meeting girls in informal spaces
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Wh e n  d e live ry  o c c u rre d

Term 1 April 
Holidays Term 2 July 

Holidays Term 3 September 
Holidays Term 4 Other / 

Unspecified

4,577 145 3,066 631 1,917 748 2,096 32
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Ca se  Stu d y: Ca n te rb u ry
Ca n te rb u ry Ba ske tb a ll Asso c ia tio n  h a s  sh o wn  s tro n g  
sys te m  im p a c t th ro u g h  2d e g re e s  Girls  Go t Ga m e , 
m o re  th a n  d o u b lin g  p ro g ra m m e  re a c h  ye a r- o n - ye a r 
a n d  e m b e d d in g  GGG a s  a  c o re  a c c e s s  p a th wa y 
ra th e r th a n  a  o n e - o ff a c tiva tio n . 

Co n s is te n t in - s c h o o l d e live ry, d e d ic a te d  wo rkfo rc e , 
a n d  c le a r p o s itio n in g  o f GGG a s  a  p a rtic ip a tio n  fe e d e r 
(n o t a  p e rfo rm a n c e  p ro g ra m m e ) h a ve  s tre n g th e n e d  
c o n fid e n c e  a n d  c o n n e c tio n  fo r g irls  e n te rin g  th e  
b a ske tb a ll sys te m . 

Ca n te rb u ry re p o rt th a t th is  a p p ro a c h  h a s  su p p o rte d  
in c re a se d  flo w in to  th e ir c lu b  a n d  le a g u e  s tru c tu re s , 
c o n trib u tin g  to  s tro n g e r fe m a le  re g is tra tio n s  in  fo rm a l 
c o m p e titio n s .

2024 2025 
2d GGG Reach 635 1,433
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Ca se  Stu d y: No rth la n d
Ta rg e te d  2d e g re e s  Girls  Go t Ga m e  se s s io n s  in  
No rth la n d  tra n s fo rm e d  fe m a le  p a rtic ip a tio n  in  
p re vio u s ly m a le - d o m in a te d  e n viro n m e n ts , with  g irls ’ 
n u m b e rs  ra p id ly g ro win g  fro m  ju s t a  h a n d fu l to  
d o ze n s  with in  we e ks . 

De d ic a te d  g irls - o n ly d e live ry c re a te d  c o n fid e n c e , 
m o m e n tu m , a n d  c le a r p a th wa ys  in to  m ixe d  a n d  
o rg a n ise d  c o m p e titio n , e m b e d d in g  su s ta in a b le  lo c a l 
le a g u e s  a n d  p ro g ra m m e s . 

As  a  re su lt, th e  2d e g re e s  Girls  Go t Ga m e  p ro g ra m m e  
in  No rth la n d  m o re  th a n  d o u b le d  its  re a c h , in c re a s in g  
fro m  2,537 to  5 ,419  p a rtic ip a n ts  in  2025 .
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BAU vs  Ca m p a ig n  re a c h

Age group Overall 
2025 Reach

Summer of Basketball 
reach

% impact of 
campaign

Primary (Y0–6) 1,085 230 21%

Intermediate (Y7–8) 4,420 520 12%

Secondary (Y9–13)* 6,630 2,650 40%

Open / Mixed 1,077 280 26%

Total 13,212 3,680 28% of total 
programme reach

*the way this data was captured rounds up – so if any participants were over the age of 1 3 the whole programme was counted as 
Secondary School reach, likewise with intermediate/primary and open/mixed. 
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Re g io n a l b re a kd o wn

Region 2024 reach 2025 reach % growth YoY Summer of 
Basketball 

Northland 2,537 5,419 +1 14%  Yes
North Canterbury 10 1,253 +1 2,430%  Yes
Canterbury 637 1,433 +1 25%  Yes
Tauranga 116 746 +543%  Yes
Te Aroha 104 283 +1 72%  Yes
Harbour 985 1,247 +27%  Yes
Capital 380 416 +9%  Yes
Manawatu 70 101 +44%  No
Otago 11 40 +264%  No, FIBA HWHR

Nelson 0 19 n/a  No
South Canterbury – 51 n/a  No
Porirua – 65 n/a  No
Kapiti – 15 n/a  No



©
 2

02
5,

 B
AS

KE
TB

AL
L 

N
EW

 Z
EA

LA
N

D
.

Re g io n a l b re a kd o wn  c o n t .*

Region 2024 reach 2025 reach % growth YoY Summer of 
Basketball 

Taranaki 32 32 0%  No

Franklin 579 327 −44%  No

Wellington 323 268 −1 7%  No

Southland 91 73 −20%  No
Gisborne 83 50 −40%  No

ABS (combined) 3591 1171 -67%  No

Counties 189  No

Waitakere 111  No

Auckland 871  Yes

*greater clarity and programme integrity applied to 2025 reporting



©
 2

02
5,

 B
AS

KE
TB

AL
L 

N
EW

 Z
EA

LA
N

D
.

Wh a t  is  g o in g  we ll

• Stro n g  sc h o o l- b a se d  "SAMPLING" a c c e s s  fo r 
n o n - p la yin g g irls  –  in  p a rtic u la r In te rm e d ia te  a g e

• Developing a more mature, system-led delivery 
model – pockets with clear retention + 
EXPLORE/CONNECT opportunities 

• Flexibility within a framework for local delivery

• Tangible resources and systemizeed value package 
to support delivery partners

• Strategic use of investment to doubling down on 
regions that are prioritising this work

• Strong working relationships with key associations

• Improved data management and reporting 
systems
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On g o in g  c h a lle n g e s
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On g o in g  c h a lle n g e s

• Consistency of delivery + execution nationally

• Data quality/integrity 

• Proactive delivery oversight

• Visibility and storytelling

• Shrinking local capacity and resources

• Rising cost of living and transport barriers 
increasing – particularly for social/non-
competitive players/opportunities
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Th e  b ig  c h a lle n g e

• Formal retention/conversion - particularly at
ages 15–19

• 15- 19  ye a r o ld s  re g is te re d  m e m b e rs
d ro p p e d  b y o ve r 1000  fro m  2024- 2025  -  >
25% d ro p

• Se c o n d a ry Sc h o o l Sp o rt c e n su s  d a ta
sh o ws  c o n s is te n t d e c lin e  in  se c o n d a ry
sc h o o l n u m b e rs
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Up c o m in g  p rio rit ie s
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Se rvic e - le ve l 
a g re e m e n ts  ( SLA’s )

Em b e d  in  th e  sys te m  to  lift d e live ry q u a lity a n d  
c o n s is te n c y

What is it?

• 16  La rg e  Asso c ia tio n s  –  400  m in im u m  re a c h , a c ro s s  2 
p ro g ra m m e  d e live ry m o d u le s  

• Su p p o rte d  b y c le a r, sys te m ize d   va lu e  p a c ka g e  -  $2 fo r e ve ry 
p a rtic ip a n t re a c h e d  p re vio u s  ye a r, b a ske tb a lls , b a g s , b o ttle s , 
s tic ke rs , s ig n a g e

Why it matters

• Es ta b lish e s  th e  b a se lin e  

•Lifts  c o n s is te n c y o f o p p o rtu n itie s  a c ro s s  re g io n s
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Fo c u s  o n  fo rm a l 
re te n t io n  a n d  o n g o in g  
o p p o rtu n it ie s
Co n n e c t m o re  d ire c tly to  o n g o in g  o p p o rtu n itie s

What is it?

• Prio ritis in g  s tro n g e r re g is tra tio n - b a se d  o ffe rin g s  a n d  
c o n n e c tio n s  a fte r SAMPLE d e live ry

• In te rm e d ia te  Girls  On ly 3x3 Le a g u e s / m o d u le s , so m e  Se c o n d a ry 
Sc h o o l fo c u s  

Why it matters

• SAMPLING is  wo rkin g  — fo llo w- th ro u g h  is  th e  g a p

•Ne e d  to  m a ke  it e a s ie r fo r g irls  to  CONNECT with  b a ske tb a ll 
p a th wa ys



©
 2

02
5,

 B
AS

KE
TB

AL
L 

N
EW

 Z
EA

LA
N

D
.

Wo m e n  a n d  Girls  
Re te n t io n  Pro je c t

Stra te g ic a lly a p p ro a c h  th e  s e c o n d a ry s c h o o l 
d ro p - o ff

What is it?

• In s ig h ts - d rive n , wh o le  o f o rg a n iza tio n  a p p ro a c h  to  re ta in in g  
g irls  in  b a ske tb a ll

Why it matters

•Cu rre n t c o m p e titive  p a th wa ys  a lo n e  a re  n o t m e e tin g  m o s t g irls ’ 
n e e d s  –  s e e in g  a  10 - ye a r d e c lin e  in  s e c o n d a ry sc h o o l 
p a rtic ip a tio n

•Cu rre n t d ro p - o ff ra te  is  h ig h e r th a n  fe llo w NSOs  
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Fe m a le  Le a d e rs h ip

Empowering wāhine leaders in basketball across 
Aotearoa

What is it?

• Emerging Leaders Cohort #3 delivery 

• Piloting regional/alternative leadership development models

• Women in coaching pilot

Why it matters

• Vis ib ility : Amplifies stories of women in sport (incl. non-
traditional roles) 

• Ac c e s s : Creates leadership pathways for girls & women

• Co m m u n ity  im p a c t : Extends into regional programmes and 
grassroots initiatives 
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Ho w yo u  c a n  h e lp
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Prio rit ie s  fo r 
As s o c ia t io n s

• Work with us to understand what your current 
picture looks like, what your local priorities are, 
and how we can support

• Focus on transition from one stage to the next 
– what is your pathway? 

• Using gameday for registrations where 
possible

• Consistency in marketing and brand 
execution

• Continue to do the great work you are already 
doing

This will create momentum, which will see more women and girls 
playing more basketball more often. The more women and girls 
we have feeding into the system the stronger the sport will be.
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Ava ila b le  Re s o u rc e s
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Wo m e n  a n d  Girls  Fra m e wo rk
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2d e g re e s  Girls  Go t  Ga m e
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Ava ila b le  s u p p o rt  

W+Gs  Le a d  –  So u th

Ce n tra l, Ca p ita l, 
So u th  As s o c ia t io n s

lizw@ n z.b a s ke tb a ll

W+Gs  Le a d  –  No rth

No rth , Mid - No rth  
As s o c ia t io n s

ka t ie b @ n z.b a s ke tb a ll

Co m m u n ity Pro g ra m m e s  
Co o rd in a to r

Na t io n a l s u p p o rt

kris ta s @ n z.b a s ke tb a ll

GM Co m m e rc ia l

Na t io n a l s u p p o rt

Da ve .e ve rit t@ n z.b a s ke tb a ll
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Wo m e n  a n d  Girls  
20 26  AGM
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