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Programme Growth

Growth in delivery models focused on transitioning participants into on-

going opportunities to play

Delivery Models 2023 Delivery Models 2026

* In-school * In-school

« Intro Programme « Intro Programme

« Holiday Programme « Holiday Programme
« Activation « Activation

« Boss Ballers « Boss Ballers

«  GLOW Fest (pilot) - GLOW Fest

- Park Tour (pilot) « Park Tour

- Development Programme
- Organised League/Competition
« GGG Roadie




Aligned to W+Gs Framework

The Framework
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Key partofdelivery system

Key: [m] mes
Term 2 Offerings (e ety rvonments ) (28655 Ermmss)
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2degrees Girls Got Gam e Growth
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Delivery overview
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Delivery model # Of. . # Of. Core role of model
participants offerings
_ Primary access driver — reaches girls who do not engage with

In-school programme 4724 e formal sport or basketball outside of school

5v5 organised comps / leagues 2325 36 Sustqlned engagement and pathway progression, supporting
ongoing participation

Activation + commercial 1630 08 High-impact entry point with strong brand visibility and

activations ' first-experience engagement

School holiday programme 1,524 1 High-energy participation windows, often re-engaging girls\outside
school terms

Afterschool skills programme 1,523 44 Consistent weekly touchpomt, supporting confidence, skill
development, and retention

3x3 or 4x4 organised comps / 36 19 Alternative game formats that attract new audiences and offer

leagues flexibility

Other delivery models 043 7 ;Iilrcl)stS’ festivals, and bespoke initiatives, testing new ways to engage

GLOW Fest 296 3 Flagship celeprotlon events that combine participation, visibility,
and community ¢onnection

Boss Ballers a8 5 Leoo'le'rshlp and confidence programme, supporting non-traditional
participation pathway

Park Tour 68 9 Low-barrier community otitreach, meeting girls in informal spaces
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When delivery occurred

April July September Term4 Other /
Holidays Holidays Holidays erm Unspecified
145 631 748 2,096 32




| competitions.

| Case Study:Canterbury

Canterbury Basketball Association has shown strong
system impactthrough 2degrees Girls Got Game,
more than doubling programme reach year-on-year
and embedding GGG as a core access pathway
ratherthan a one-offactivation.

Consistent in-schooldelivery,dedicated workforce,
and clearpositioning of GGG as a participation feeder
(nota performance programme) have strengthened
confidence and connection for girls entering the
basketballsystem.

Canterbury report that this approach has supported

increased flow into their club and league structures,
contributing to stronger female registrations in formal

2024 2025

2d GGG Reach 635 1433

Open to kotiro in years 5-10.
Play some games, leam
some skills, meet new
people, win some prizes and
take home a swag bag '\‘j/

)=

o Step onto the court and discover the thrill
4—6pm 30“1 Aprll of teamwork, agility, and learning new
skills! Whether you're a first-timer or just

looking for something fun, this session is
all about trying something new and
having a blast.

Emailto RSVP-clubmanager@pioneer.nzbasketball
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SUMMER OF
BASKETBALL GL

Half 3x3 basketball games & half d

For Girls 7-15 yrs old

3 sessions according to age
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l_Ca se Study:Northland

Targeted 2degrees Girls Got Game sessions in
Northland transformed female participation in
previously male-dominated environments,with girls’
numbers rapidly growing from justa handfulto
dozens within weeks.

Dedicated girls-only delivery created confidence,
momentum,and clearpathways into mixed and
organised competition,embedding sustainable local
leagues and programmes.

As a result,the 2degrees Girls Got Game programme
in Northland more than doubled its reach,increasing

| from 2,537to 5419 participants in 2025.
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Age group g)c\)/ggagm f:ar;mer of Basketball mﬁ of
Primary (YO-6) 1,085 230 21%
Intermediate (Y7-8) 4,420 520 12%
Secondary (Y9-13)* 6,630 2,650 40%
Open [ Mixed 1,077 280 26%
Total 13,212 3,680 A8l @i Uelie)

*the way this data was coptured rounds up — so if any participants were over the age of 13 the whole programme was counted as
Secondary School reach, likewise with intermediate/jprimary and open/mixed.

programme reach



Regionalbreakdown
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Region 2024 reach 2025 reach % growth YoY gg;‘(g;ebrqﬁf
Northland AKY 5,419 +114% ¥ Yes
North Canterbury 10 1,253 +12,430% # Yes
Canterbury 637 1,433 +125% # Yes
Tauranga 116 746 +543% ™ Yes

Te Aroha 104 283 +172% ® Yes
Harbour 985 1,247 +27% ® Yes
Capital 380 416 +9% # Yes
Manawatu 70 101 +44% X No
Otago 1 40 +264% X No, FIBA HWHR
Nelson 0 19 nfa > No
South Canterbury - 51 nfa > No
Porirua — 65 nfa > No
Kapiti - 15 nfa > No



Regionalbreakdown cont.*®
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Region 2024 reach 2025 reach % growth YoY g:;:g;eb;ﬁf
Taranaki 32 32 0% > No
Franklin 579 327 -44% X No
Wellington 323 268 -17% X No
Southland 91 73 -20% X No
Gisborne 83 50 -40% X No
ABS (combined) 3591 n71 -67% » No
Counties 189 X No
Waitakere 11 X No
Auckland 871 ¥ ves

*greater clarity and programme integrity aoplied to 2025 reporting



Whatis gomng well

* Strong school-based "SAMPIUNG"access for
non-playing girls — in particular ntermediate age

+ Developing a more mature, system-led delivery
model — pockets with clear retention +
EXPLORE/CONNECT opportunities

- Flexibility within a framework for local delivery

- Tangible resources and systemizeed value package
to support delivery partners

- Strategic use of investment to doubling down on
regions that are prioritising this work

- Strong working relationships with key associations

* Improved data management and reporting
systems
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Ongoing challenges

- Consistency of delivery + execution nationally
- Data quality/integrity

 Proactive delivery oversight

- Visibility and storytelling

+ Shrinking local capacity and resources

* Rising cost of living and transport barriers

increasing — particularly for social/non-
competitive players/opportunities




The big challenge

Formal retention/conversion - particularly at
ages 15-19

* 15-19 yearolds registered members
dropped byover 1000 from 2024-2025
25%drop

* Secondary SchoolSport census data
shows consistent decline m secondary
schoolnumbers

Games are the most common activity at school/kura, followed by traditional sports such as
badminton, basketball and netball. There are differences in physical activities at school by
gender (eg, netball and basketball or miniball).

« Games (eg, four square, tag, bull rush, dodgeball) were common across different age groups.

« Gender differences are evident in activity selection: for example, netball is predominantly played by
females, while basketball or miniball is more popular for male rangatahi.

Top 10 activities rangatahi participate in at school, by gender

Netball

Note: In the survey, rangatahi were able to select multiple activities
they participated in during the current school year.

Sport New Zealand Ihi Aoteraoa 23
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Service-level
agreements (SLA’s)

Embed in the system to lift delivery quality and
consistency

What isit?

* 16 [arge Associations — 400 minimum reach,across 2
programme delivery modules

* Supported byclear,systemized value package - $2 forevery

participantreached previous year,basketballs,bags,bottles,
stickers,signage

Why it matters

*Establishes the baseline

*Lifts consistency of opportunities across regions

\‘M&m "f:;




Focus on form al
retention and ongoing
opportunities

Connect more directly to ongoing opportunities

What is it?

* Prioritising strongerregistration-based offerings and
connections after SAMPLEdelivery

* Intermediate Girls Only 3x3 [eagues/modules,some Secondary
Schoolfocus
Why it matters

* SAMPILING is working —follow-through is the gap

‘Need to make it easier for girls to CONNECT with basketball
pathways




Women and Girls
Retention Project

Strategically approach the secondary school
drop-off

What is it?

* Insights-driven,whole oforganization approach to retaining
girls in basketball

Why it matters

b

*Current competitive pathways alone are not meeting most girls
needs — seeing a 10-yeardecline in secondary school
participation

*Current drop-offrate is higher than fellow NSOs




Female Leadership

Empowering wahine leaders in basketball across
Aotearoa

What is it?
+ Emerging Leaders Cohort #3 delivery
- Piloting regional/alternative leadership development models

+ Women in coaching pilot

Why it matters

- Visibility: Amplifies stories of women in sport (incl. non-
traditional roles)

+ Access: Creates leadership pathways for girls & women

+ Community im pact: Extends into regional programmes and
grassroots initiatives
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Priorities for
Associlations

+  Work with us to understand what your current
picture looks like, what your local priorities are,
and how we can support

+ Focus on transition from one stage to the next
— what is your pathway?

+ Using gameday for registrations where
possible

+ Consistency in marketing and brand
execution

+ Continue to do the great work you are already
doing

This will create momentum, which will see more women and girls
playing more basketball more often. The more women and girls
we have feeding into the system the stronger the sport will be.
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BASKETBALL

¢ New Zealand

2 g?z Women & Girls
e Participation
Framework

Term 1 Offerings

Tamariki

Rangatahi

Pakeke

Opportunity > Enjoyment > Confidence
s

Term 1 Offering National Programme Detai
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Experience
Characteristics

Once you've thought about who your participants are,

type of exp
Yourre delivering for them when they're Sampling.
The following experience characteritics are intended

0 provide general guidance on the key the
characteristics of positive Sampling experiences. This
information has been developed from intenational and
national research as well as consultation/surveys from
across the NZ basketball community.

Sampling environments should feel

+ Exciting

+ Welcoming to enter iy
+ Inclusive to participate priidieny
+ Supportive to try something new Foriret

+ Non-judgemental

BASKETBALL
New Zealand

Women & Girls

Participation
Framework

Sample Guide

Think about...

. <an start to make personal comections
With participants when thoro are arge 81oups and
imites time.

+ Howto set the tone. Delverers should be prepared

tojin i and ol frt

Supporting Coaches -
for coach developers &
programme leaders

Having the right coaches facilitating your Sampling
break for the success

nces for women and gi

Prioriise eneray and attitude over sport-specific
technical knowledge. If coaches are having fun when
delivering sampling opporturnities,its more likely that
your participants will be as well. Be ready to invest more.
time upfront in helping these coaches to understand

t “good” coaching at this stage looks like.

Think about...
Howto creato a coaching
notwork for your saff

Volunteers. new coaches.

and experienced coaches
alike. How do you create
an opportunity for
meaningful connection?

BASKETBALL
New Zealand

.gglg.'s Women & Girls

Engagement &
Marketing Tips

Sampling is all about creating opportunities
for female participants to try basketball. At this
stage, participants aren't necessarily conn
basketball and don't look at it as a sport for them.

This means that when marketing your Sampling
offerings, it's critical to make it very clear that this

s a offering specificaly for your target participants -
one where they can expect to feel safe and have fun.

How you want your audience to engage.
with your content. Make sure you have:
2 clear call to action. How can you make.
it ey 2 possibl to s up and et
involved?

+ Whero olsa you can advartise outsida of
baskotbal cirlos within your communty
o reach a wide range of participants.

newto the sport

Participation
Framework

Connect Guide




g GRAMME GUIDE

BASKETBALL
New Zealand

75 BaseTaaL

Brand Guidelines
April 2024

© GLow FEST

ATdWVS

~GUIDE-

£A

bessi

Brand Templates

R

2d GGG Story Template

©®  BENZGGGGLOWFESTFLYER... @@  GLOWFEST FACEBOOK Event... @@
(=] i 2] i

Boss Ballers 4:5
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FACILITATOR
GUIDE

noss
5 DALLER

c[elachmate

_ Web content for

 2degrees Girls Got Game
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Available support

W+Gs [ead — South W+Gs Iead — North
Central,Capital, North, Mid- North
South Associations Associations
lizw@nz.basketball katieb@nz.basketball

SAsKeTgy,
New Zealand

Community Programmes
Coordinator

Nationalsupport

kristas@nz.basketball

GMCommercial

Nationalsupport

Dave.everitt@nz.basketball
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